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This activity report covers the period from 1 January 2014 to 15 June 2014. It is submitted to the 
Strategy and Policy Group (SPG) for information in June 2014. 
 

I. REGIONAL GOVERNANCE OF FOOD AND NUTRITIONAL SECURITY 
 

1.1. Strengthening the RPCA and applying the Charter for Food Crisis Prevention and 
Management 

 
The Sahel and West Africa Club Secretariat (SWAC/OECD) co-organised the statutory restricted 
meeting of the Food Crisis Prevention Network (RPCA) 14-16 April in Paris, with the CILSS Executive 
Secretariat. The restricted meeting provided a privileged opportunity for West African food security 
leaders to exchange and advocate West African viewpoints within the OECD environment. 
 
Some 120 RPCA members assessed the final results of the 2013-14 agricultural campaign and made 
recommendations to address localised food crises. The Network confirmed a total cereal production 
of 57 million tonnes in the Sahel and West Africa. However, members expressed concern about 
localised food insecure areas: 28 out of 345 areas examined within the Harmonised Framework tool 
are already categorised as “critically food insecure”; they are located in Chad, The Gambia, Mali, 
Niger and Senegal. In April, about 4.9 million people were in immediate need of assistance. Their 
number could reach 8 million people between June and August if appropriate actions are not 
implemented.  
 
RPCA members also discussed terms of reference for the first external evaluation of the Charter for 
Food Crisis Prevention and Management (PREGEC Charter) which will be co-ordinated by the SWAC 
Secretariat under the aegis of a Steering Committee. Network Members decided to include all 17 
member countries of ECOWAS, UEMOA and CILSS for this initial assessment in order to establish a 
comprehensive baseline. Following the finalisation of the terms of reference and set-up of ECOWAS-
UEMOA funding, the external evaluation process shall be launched as soon as possible in the second 
semester of 2014.  
 
The increased high-level attendance at the restricted meeting bore witness to the importance that 
RPCA members dedicate to the network. Participants included Dr Djimé ADOUM, Executive 
Secretary of the CILSS; Dr. Lapodini Marc ATOUGA, ECOWAS Commissioner for Agriculture, 
Environment and Water Resources; H. E. Mr. Moussa Mahamat AGGREY, Minister of Agriculture and 
Irrigation of Chad, Minister Coordinator of CILSS; Mr Ibrahima DIEME, UEMOA Commissioner for 
Food Security, Mines and Environment; Mr. Franklin MOORE, USAID Deputy Assistant 
Administrator; Mr Robert PIPER, UN Regional Humanitarian Co-ordinator for the Sahel; Mr Claus 
SORENSEN, ECHO Director-General for Humanitarian Aid and Civil Protection, European Union; and 
HE Mr Mahama ZOUNGRANA, Minister of Agriculture and Food Security of Burkina Faso. 
 
(> see 4.2 on the RPCA communication strategy and increased media coverage.) 
 
The next RPCA annual meeting is scheduled to take place from 8-10 December 2014 in Lomé, Togo, 
during the Sahel and West Africa Week. RPCA Members have selected the following central topic for 
the 30th anniversary of the network: “Food and nutritional challenges within the context of climate 
change, demographic growth and accelerated urbanisation: what is the role of family farming?” 
 
As regards the operationalisation of the Regional Food Security Reserve, a task force meeting held in 
February 2014 approved management tools. According to the current schedule, the regional reserve 
shall be operational at the end of 2014. ECOWAS has already committed USD 24 million for the 
implementation of the Reserve. 
 

http://westafricagateway.us4.list-manage.com/track/click?u=5aa4680998eddebe5f4ce7065&id=456937f30e&e=edbe11dd5f
http://westafricagateway.us4.list-manage1.com/track/click?u=5aa4680998eddebe5f4ce7065&id=077dadb68f&e=edbe11dd5f
http://westafricagateway.us4.list-manage1.com/track/click?u=5aa4680998eddebe5f4ce7065&id=077dadb68f&e=edbe11dd5f
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Find out more: www.food-security.net 
 

1.2. Supporting regional organisations in global initiatives and debates – implementation 
of AGIR  

 
The Senior Experts Group (SEG) of the Global Alliance for Resilience (AGIR – Sahel and West 
Africa) met within the restricted RPCA meeting in April to examine the advances of the 
implementation of the Regional Roadmap. In particular, SEG participants reviewed the progress of 
the first group of seven countries (Burkina Faso, Chad, Côte d’Ivoire, Mali, Niger, Senegal and Togo) 
that have started formulating their national resilience priorities (NRP-AGIR). The SWAC Secretariat 
has participated in the launching workshops of the NRP inclusive dialogues in Mali. The Secretariat 
has also supported the work of the AGIR Technical Unit, based within the CILSS headquarters in 
Ouagadougou, Burkina Faso, and operational since January 2014.  
 
While calling for the acceleration of the NRP-AGIR process, RPCA Members set the 30th annual 
meeting as target date to take stock of achievements. On this occasion, the Network intends to invite 
Horn of Africa leaders, stakeholders in the “SHARE” initiative, to share lessons from the West African 
experience. Shortly after the SEG-AGIR meeting, the Gambia, Guinea-Bissau and Liberia begun their 
inclusive dialogue processes, which will be examined in December 2014. 
 
In response to recommendations made at the 29th RPCA annual meeting, Network members urged 
ECOWAS, UEMOA and CILSS to develop a harmonised and consensual approach for the assessment 
of resilience – to be integrated within the Harmonised Framework (HF), the reference tool for 
analysing food and nutritional vulnerability. The SWAC Secretariat will facilitate the process for the 
formulation of this resilience-measure tool through a consensus-building approach within the RPCA. 
 
In a side-event during the restricted RPCA meeting, the AGIR Co-ordination Platform of Technical 
and Financial Partners (PTFP) warmly welcomed the progress made by the first group of 
countries. Confirming their long-term support and recognising the innovative, complex and 
ambitious nature of the initiative, they nevertheless underscored the need to quickly formulate NRP-
AGIR via an inclusive dialogue at all levels of governance in order to maintain momentum, mobilise 
resources and initiate implementation with the support of technical and financial partners.  
 
Behind the scenes, the SWAC Secretariat continues to play a key role by facilitating consensus-
building among AGIR stakeholders and by providing a common space for dialogue, lobbying and 
advocacy for the Alliance at the international level. The SWAC’s critical role was acknowledged 
during the AGIR Co-ordination Platform of Technical and Financial Partners (PTFP) meeting. 
 
Find out more: www.oecd.org/site/rpca/agir 
 

II. WEST AFRICAN FUTURES 
 

2.1. Informing the debate on overall prospects 
 
The West African Futures activity embodies the think-tank function of SWAC, by which the 
Secretariat provides independent and forward-looking analysis, enriching the debate and better 
informing decision-makers about future challenges and avenues for action. In 2013-14, the 
Secretariat is conducting a prospective analysis on the Sahara-Sahelian areas.  
 

http://www.food-security.net/
http://www.oecd.org/site/rpca/agir
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Building on the debates and contributions at the SWAC Forum: the Future of the Sahara-Sahelian 
Areas from a Trans-regional Perspective on 28 November 2013 in Abidjan, the Secretariat has 
continued to co-ordinate the drafting of the study with a multi-disciplinary team of researchers from 
Africa, Europe and North America. 
 
The study is expected to be finalised in the last quarter of 2014 and will be presented at the Sahel and 
West Africa Week in December 2014. 
 
Moreover, and building on on-going work around the Atlas and past work on the security and 
development nexus, the Secretariat has jointly organised an informal seminar with the OECD 
Development Assistance Committee (DAC) for 16 June, on the topic of Effective development co-
operation in the Sahara-Sahel. The seminar is organised a day before the SWAC Strategy and Policy 
Group (SPG) meeting to allow for Members travelling to Paris to participate.  
 
Find out more: www.oecd.org/swac/westafricanfutures/poaess.htm 
 

2.2. Offering strategic options on the role of pastoral livestock in the development and 
security of West Africa 

 
Building on the conclusions of the regional symposium entitled “Pastoral livestock: A sustainable 
contribution to the development and security of the Sahara-Sahelian areas”, held from 27 to 
29 May 2013 in N’Djamena, Chad, the Secretariat has been working on the concept for the December 
2014 SWAC Forum, to be co-organised with the French Agency for Development (AFD) and the 
World Bank. This work also builds on past work on the security and development nexus. More 
specifically, the Forum will explore effective aid mechanisms in the context of fragile states, using 
pastoralism based initiatives as case studies of innovative engagement. 
 

2.3. West Africa Regional Coherence and Action Programme for Stability and Development 
in the Sahara-Sahelian Areas (RCAP) 

 
Following the specific request of SWAC Members at the SPG Meeting in June 2013, the Secretariat 
has continued its work accompanying ECOWAS in the elaboration of a West African regional 
strategic framework under the leadership of West African regional organisations.  
 
Following support to the drafting of the document in 2013, the Secretariat contributed to the 
running of an internal ECOWAS workshop to finalise the strategy (6-9 May, Bamako) and was 
represented at the High Level consultation meeting on the ECOWAS Sahel strategy in Abuja on  
26 May.  
 
In addition, the Secretariat participated in the High Level Meeting on the Sahel in Brussels on  
6 February, in particular contributing to discussions on vulnerability and socio-economic 
development in the Sahel. 
 

III. POLICY DIALOGUE AND STRATEGIC OUTREACH 
 

3.1. Promotion of West African Futures: Settlement, Market and Food Security (WAF-I) 
 
The final study of the 2011-12 West African Futures programme (WAF-I) entitled “West African 
Futures: Settlement, Market and Food Security” was published within the OECD West African 
Studies Series in April 2013. Since this date, the Secretariat has been active in sharing and discussing 
the results of the study in conferences and bi-lateral meetings with Members and Partners. Table 1 
summarises presentations and discussions of the study in 2013-2014. 

http://www.oecd.org/swac/westafricanfutures/poaess.htm
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In 2014, the findings of the study motivated a rapprochement with the NEPAD Agency’s Rural 
Futures programme that aims to facilitate new thinking and broad agreement with respect to the vision, 
strategies and plans for rural economic development and reduction of rural poverty and inequality in 
Africa. Synergies and concrete collaboration between the NEPAD Agency’s and SWAC work are 
included in the soon-to-be-finalised MOU between the two bodies. 
 
 

Table 1 
 

Highlights of WAF-I presentations in 2013 
 

29-31 January 2013 
Accra, Ghana 

ECOWAS/USAID conference “Food across borders” 
Panel participation and data used by various presenters. 

11-12 April 2013 
Washington D.C., USA 

USAID/FEWSNET bi-lateral meetings 
Presentation of study and scoping possible follow-up and application to food security 
early warning mechanisms. 

15 April 2013 
Washington D.C., USA 

World Bank bi-lateral meetings 
Presentation of study and scoping possibility of collaborating on data integration into 
regional food consumption profiles. 

19 June  2013 
Paris, France 

Agrimonde Terra Foresight on land use and food (in)security (CIRAD)  
The Secretariat is member of the working group on farming structures. 

16 July 2013 
Paris, France 

“Journées du réseau” French Ministry of Foreign Affairs 
Presentation of study within a session on “Food security and agricultural price volatility”. 

31 July-1 August 2013 
Dakar, Senegal 

6th Annual meeting of West African Woman’s Association “Agriculture, Food and 
Nutritional Security: The role of woman in West Africa” Presentation of study. 

12 September 2013 
Berne, Switzerland 

SDC, SWISSAID, HELVETAS bi-lateral meetings 
Presentation of study and discussion. 

22 January 2014 
Avignon, France 

“At the frontiers of Urban Space” Conference, EGeopolis and CNRS 
Discussion of study findings. 

 
 
Find out more: www.oecd.org/swac/westafricanfutures/ 
 

3.2. RPCA communication strategy and promotion of Charter 
 
Following extensive work on updating and modernising the visual identity of the RPCA in 2013, the 
SWAC Secretariat focuses its efforts in 2014 on increasing the network’s visibility and impact on 
decision-making.  
 
Thanks to the SWAC Secretariat’s efforts, the restricted RPCA meeting in April benefitted from 
increased media interest. “Radio France Internationale (RFI) featured a special article on the 
network’s work (“Ending hunger: the West African example”) on their Internet page and dedicated a 
special edition on the RPCA meeting within its radio broadcast “Eco d’ici, Eco d’ailleurs”. Moreover, 
the SWAC Secretariat collected various viewpoints during the work sessions and produced, with the 
support of the Swiss Development Co-operation (SDC), three short AGIR videoclips available on the 
SWAC YouTube channel.  
 
The network’s conclusions and various products (final communiqué on the food and nutritional 
situation, summary record, policy note for decision-makers, videos, images, etc.) were extensively 
promoted via the West Africa Gateway, weekly NewsBriefs and the newly launched RPCA 
NewsAlerts (followed by about 1 000 readers in West Africa and OECD countries). These products 
were also republished by other specialised food security stakeholders/networks (FAO, Inter-
réseaux, Hub Rural, UNOCHA). 
 

http://www.oecd.org/swac/westafricanfutures/
http://www.rfi.fr/mfi/20140425-finir-faim-afrique-ouest-cedeao-uemoa-club-du-sahel/
http://www.rfi.fr/emission/20140419-1-djime-adoum-cilss-sahel/
https://www.youtube.com/user/SWACoecd?feature=watch
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As regards the network’s online presence, the SWAC Secretariat has further developed and updated 
the RPCA website, including special pages on AGIR, the Charter and the Regional Food Reserve. The 
large RPCA document database is currently being integrated in the West Africa Gateway and linked 
up to the RPCA website. Some 300 reference documents are being added and will soon be searchable 
via a dynamic search engine. 
 
Moreover, the SWAC Secretariat has disseminated AGIR communication kits in relevant countries to 
support the launching of inclusive national dialogues in AGIR participating countries. In preparation 
of the next AGIR-SEG session within the 30th RPCA annual meeting in December 2014, the SWAC 
Secretariat will assist in promoting outcomes of the NPR AGIR process, and making results more 
visible. 
 
Find out more: www.food-security.net 
And: www.oecd.org/site/rpca/agir/agirkeydocuments.htm 
 

3.3. NewsBrief & West Africa Gateway 
 
In 2014, The SWAC Secretariat continued to publish its weekly NewsBrief which provides a synthesis of 
current events and policy developments from the region, aiming to keep SWAC Members and the general 
public informed about key evolutions. Special focus is given to news regarding the regional organisations 
(ECOWAS, UEMOA and CILSS), other SWAC Members’ activities and regional food security initiatives. 
AGIR and RPCA works have been largely promoted via this information tool, contributing to increasing 
their traditional audience. Building on a network of contributors within Club Members, the NewsBrief 
provides access to final communiqué, reports and working documents which are not always available 
online. The NewsBrief service is available to readers free of charge in English and French, and in three 
formats: an online version published on the West Africa Gateway, a printable PDF version and an email 
version. The email format has some 2 600 subscribers. Nearly all of the countries within the Sahel and 
West Africa region are represented among the NewsBrief’s readers.  
 
The SWAC website has been entirely revamped enabling easy navigation and access to information on 
current SWAC work, Members, publications, maps and events. In collaboration with other OECD 
Directorates, the SWAC Secretariat also pursues the development of social media tools such as its 
Facebook page, its image galleries on Flickr and its video YouTube channel. Early 2014, a special 
newsletter issue was produced on the 2013 Sahel and West Africa Week. Moreover, paper and online 
versions of the 2013 annual report of the SWAC Secretariat have been widely shared with Members and 
key stakeholders. The SWAC Secretariat also contributed updates to relevant OECD information 
brochures, including the OECD Active with Africa brochure. 
 
You can subscribe online on the West Africa Gateway: www.westafricagateway.org 
or follow the RSS feed: http://www.westafricagateway.org/rss-news 
 
Find out more: www.food-security.net 
And: www.oecd.org/site/rpca/agir/agirkeydocuments.htm 
 

IV. FORUMS AND SYMPOSIUMS 
 
The 2014 Sahel and West Africa Week will take place in Lomé, Togo during the week of 8-12 December 
2014. 
 
The Secretariat is in contact with the authorities and will keep members abreast of advances in the 
preparation and specific calendar of the Week. 
 

http://www.food-security.net/
http://www.oecd.org/site/rpca/agir/agirkeydocuments.htm
http://www.westafricagateway.org/
http://www.westafricagateway.org/rss-news
http://www.food-security.net/
http://www.oecd.org/site/rpca/agir/agirkeydocuments.htm
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V. NETWORK DEVELOPMENT AND SERVICES TO MEMBERS 
 
The Secretariat engaged with Members during the first semester of 2014 in particular for the 
drafting of the 2015-2015 Programme of Work and Budget.  To this effect, a preliminary consultation 
with the Member regional organisations (CILSS, ECOWAS, UEMOA) was held in Paris on 17 April, and 
a series of discussions were organised with other Members in preparation of the Strategy and Policy 
Group meeting of 17 June. 
 
Moreover, the following meetings and missions, among others, took place: 

• A visit to Ambassador Egon Kochanke Head Africa, Federal Ministry of Foreign Affairs of 
Germany by SWAC President and Secretariat, in Berlin, on 18 February, to present SWAC to 
the German authorities and explore scope for co-operation; 

• The Secretariat participated in a conference on Cross-border co-operation as a tool of 
regional integration for development and peace, organised by UEMOA in Brussels on 
31 March, allowing the Secretariat to consolidate its network on the topic of cross-border 
co-operation; 

• A working meeting with Dr. Mayaki, CEO of the NEPAD Agency, with the Secretariat on 
11 April, to identify concrete avenues for collaboration and advance towards the finalisation 
of the NEPAD-SWAC MOU;  

• A day of bilateral meetings and seminars between the Ministry of Foreign Affairs of the 
Netherlands, at the Hague on 30 April, to discuss collaboration and wider development 
issues of the region; 

• An informal consultation on the draft development strategy for the Sahel (“Quel 
développement pour l’espace sahélo-saharien ?”) of the French Ministry of Foreign Affairs 
between Ministry staff and the Secretariat, in Paris on 5 May, to receive SWAC inputs and 
comments to the draft; 

• A meeting between President Soumaré, UEMOA Commission, with SWAC President and 
Secretariat, on 12 May, on the topic of increased collaboration between SWAC and UEMOA in 
2015-2016. 

 
Find out more: www.oecd.org/swac/spg.htm 
 
 

http://www.oecd.org/swac/spg.htm
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